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POST PROJECT REVIEW PLAN
Purpose

The Post Project Review Plan identifies how the benefits will be measured, when they are needed to be measured, and who will need to measure them.  The outline of the Post Project Review Report is also included in this document.

Audience

Project Board, Project Manager, Project Team, and other interested parties as needed
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(note approvals in the plan in the end project report).
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1. Overview

This plan highlights how and when to measure that the expected benefits have been achieved.

2. Benefit Measurement

How to measure expected benefits in the business case.

3. Measurement Schedule

When the benefits can be measured.

4. Resources

What resources are required (and skills) to measure the benefits.

5. Other Tasks

Other tasks may need to be planned:

Following the collection of the measures, hold a review meeting.

Obtain customer satisfaction information (user reaction)

Review of support issue log and identify problems or correlations.

6. Appendices

6.1 Post-Project Review Report (Suggested Contents)

6.1.1 Overview

Overview of the Post Project Review (how conducted, results reviewed, etc).  Note:  these types of reviews should be handled on an ongoing basis by operational or support personnel if required.  This review may be integrated with these operational reviews.

6.1.2 Benefit Performance

Benefits achieved vs benefits planned as defined in the business case.

Highlight any performance measurement issues

6.1.3 Unexpected Benefits

Benefits both beneficial and detrimental to the business case.

6.1.4 Product Performance

How well has the product performed since the project close.  Ie number of continued support issues,  additional costs,   

(some of this information should come from the support, maintenance processes in place for the products if required).

6.1.5 User Reactions

Provide any user feedback on the performance of the product.  Collect representative samples of user views.
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